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 PATH COMPARISON CHART — REQUIRED PROJECTS BY LEVEL 

 
 Dynamic Leadership Effective Coaching Engaging Humor Innovative Planning Leadership Development Motivational Strategies 

1 
● Ice Breaker 
● Evalua�on and Feedback 
● Researching & Presen�ng 

● Ice Breaker 
● Evalua�on and Feedback 
● Researching & Presen�ng 

● Ice Breaker 
● Evalua�on and Feedback 
● Researching & Presen�ng 

● Ice Breaker 
● Evalua�on and Feedback 
● Researching & Presen�ng 

● Ice Breaker 
● Evalua�on and Feedback 
● Researching & Presen�ng 

● Ice Breaker 
● Evalua�on and Feedback 
● Researching & Presen�ng 

2 
● Understanding Your 

Leadership Style 
● Understanding Your 

Communica�on Style 
● Introduc�on to TM Mentoring 

● Understanding Your 
Leadership Style 

● Understanding Your 
Communica�on Style 

● Introduc�on to TM Mentoring 

● Know Your Sense of Humor 
● Connect with Your Audience 
● Introduc�on to TM 

Mentoring 

● Understanding Your 
Leadership Style 

● Connect With Your 
Audience  

● Introduc�on to TM Mentoring 

● Managing Time  
● Understanding Your 

Leadership Style 
● Introduc�on to TM Mentoring 

● Understanding Your 
Communica�on Style 

● Ac�ve Listening  
● Introduc�on to TM Mentoring 

3 
● Nego�ate the Best Outcome 
● Two elec�ve projects 

● Reaching Consensus 
● Two elec�ve projects 

● Engage Your Audience with 
Humor 

● Two elec�ve projects 

● Present a Proposal 
● Two elec�ve projects 

● Planning and Implemen�ng 
● Two elec�ve projects 

● Understanding Emo�onal 
Intelligence 

● Two elec�ve projects 

4 
● Manage Change 
● One elec�ve project 

● Improvement Through 
Posi�ve Coaching 

● One elec�ve project 

● The Power of Humor in an 
Impromptu Speech 

● One elec�ve project 

● Manage Projects 
Successfully 

● One elec�ve project 

● Leading Your Team 
● One elec�ve project 

● Mo�vate Others 
● One elec�ve project 

5 
● Lead in Any Situa�on 
● One elec�ve project 
● Reflect on Your Path 

● High Performance 
Leadership 

● One elec�ve project 
● Reflect on Your Path 

● Deliver Your Message with 
Humor 

● One elec�ve project 
● Reflect on Your Path 

● High Performance 
Leadership 

● One elec�ve project 
● Reflect on Your Path 

● Manage Successful Events 
● One elec�ve project 
● Reflect on Your Path 

● Team Building 
● One elec�ve project 
● Reflect on Your Path 

 

 Persuasive Influence Presentation Mastery Strategic Relationships Team Collaboration Visionary Communication 

1 
● Ice Breaker 
● Evalua�on and Feedback 
● Researching & Presen�ng 

● Ice Breaker 
● Evalua�on and Feedback 
● Researching & Presen�ng 

● Ice Breaker 
● Evalua�on and Feedback 
● Researching & Presen�ng 

● Ice Breaker 
● Evalua�on and Feedback 
● Researching & Presen�ng 

● Ice Breaker 
● Evalua�on and Feedback 
● Researching & Presen�ng 

2 
● Understanding Your Leadership 

Style 
● Ac�ve Listening  
● Introduc�on to TM Mentoring 

● Understanding Your 
Communica�on Style 

● Effec�ve Body Language 
● Introduc�on to TM Mentoring 

● Understanding Your Leadership 
Style 

● Cross-Cultural Understanding  
● Introduc�on to TM Mentoring 

● Understanding Your Leadership 
Style 

● Ac�ve Listening  
● Introduc�on to TM Mentoring 

● Understanding Your Leadership Style 
● Understanding Your 

Communica�on Style 
● Introduc�on to TM Mentoring 

3 
● Understanding Conflict Resolu�on 
● Two elec�ve projects 

● Persuasive Speaking 
● Two elec�ve projects 

● Make Connec�ons Through 
Networking 

● Two elec�ve projects 

● Successful Collabora�on 
● Two elec�ve projects 

● Develop a Communica�on Plan 
● Two elec�ve projects 

4  ● Leading in Difficult Situa�ons 
● One elec�ve project 

● Managing a Difficult Audience 
● One elec�ve project 

● Public Rela�ons Strategies 
● One elec�ve project 

● Mo�vate Others 
● One elec�ve project 

● Communicate Change 
● One elec�ve project 

5 
● High Performance Leadership 
● One elec�ve project 
● Reflect on Your Path 

● Prepare to Speak Professionally 
● One elec�ve project 
● Reflect on Your Path 

● Leading in Your Volunteer Organiza�on 
● One elec�ve project 
● Reflect on Your Path 

● Lead in Any Situa�on 
● One elec�ve project 
● Reflect on Your Path 

● Develop Your Vision 
● One elec�ve project 
● Reflect on Your Path 
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