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	Candidates Name: Anna Maria Pochtar-Galakis
	Candidates Office: District Director
	District Number: 83
	Toastmasters member since: July 2016
	Education: Montclair State University, BS in Accounting 
	Toastmasters offices held and terms of service: Munich Re Toastmasters Club:  Treasurer 2017-2018, VPE 2018-2019, President 2019-2020
District 83: Area 41 Director 2020-2021, Division D Director 2021-2022 (current)
Talk of Monmouth Advanced Toastmasters Club: Secretary 2021-2022 (current)
Peak Performance Advanced Toastmasters Club (District 38) Secretary 2021-2022 (current)
	Toastmasters honors and recognition: Traditional Program:  CC, CL, ALB
Pathways Completed - Engaging Humor, Presentation Mastery, Innovative Planning, Strategic Relationships, Dynamic Leadership, Motivational Strategies.
Effective Coaching  - completed Level 5 (Refect on your path project not yet done).
Persuasive Influence - Level 1
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: A career in auditing, both internal and client, requires me to interact with individuals within my organization as well as our partners. I need to be able to clearly communicate, deliver results, determine and discuss potential solutions which will be mutually acceptable and benefit both parties while maintaining the business and professional relationships. I understand the need to adapt the communication/message to both the situation and the individual. Collaboration and communication are also critical components to the success of any District Officer role in Toastmasters. 
	What experience do you have in strategic planning: I've been involved with strategic planning at my job.  Also, when I was President of my club, developed the plan of the yearly activities (training, membership drives, open houses, contests),  inclusive of regularly scheduled meetings with the officers.  As a club officer, I participate in the completion of the DCP documents as well as training a successor for the role. 
	What experience do you have in the area of finance: My degree is in Accounting. I've worked in audit since graduation (financial and operational).  
I have had to prepare departmental budgets at work. 

	What experience do you have in developing procedures: At a prior job, I was hired to establish the internal audit department, which involved the development of processes for the unit as well as working with all functions to evaluate and provide recommendations for their procedures.  In my profession, evaluation of procedures and controls is a key area of each review. 
	What lessons did you learn from previous leadership positions: I learned how to be flexible, pivot to adapt to new circumstances and that no matter how much you plan and organize, there is always something that can/will change.  You need to trust that others will do the best they can and find ways to continue to encourage them to push themselves to achieve their goals.  Always be wiiling to listen to others, as teamwork is the key to success.  Don't forget to say thank you.
	Why do you want to serve as a district officer: Serving as an Area Director and Division Director provided the opportunity to learn about the Division and District interactions.  Working as the volunteer coordinator for annual District Conference last year was a wonderful growth opportunity.  These experiences and interactions are what inspire me to want to serve the District, and do what I can to continue to help it thrive.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The District wants to not only support and retain the existing clubs and members, but to grow by establishing/building new clubs and adding members.  It is important to encourage and support all Toastmasters as they develop their leadership and communication skills, as well as find ways to motivate them to want to take on leadership roles to support the District.  The District officer team provides the support and guidance to each member. My goal would be to collaborate with the all of the District leadership to ensure they have the knowledge and tools to succeed, and support their ideas to help the District grow. 
	Additional information about yourself: Toastmasters has helped me become a better communicator and shed the cloak of invisibility I used as a shield to avoid participating in non-business communication.  I've become more comfortable in reflecting and sharing my experiences to encourage others.  I have been inspired to take on projects, such as running the fall speakout series, which benefits other Toastmasters.  The involvement and dedication of the past and current leaders of the District continues to motivate and inspire me. 


