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Division E Director - Hoa Mattaliano
Division F Director - Chitranjan Belwariar
Division G Director - Jenni Charles
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The Task

{Protocol 7.D requires mandatory annual realignment.

{Needs assessment was conducted for each Division by Realignment Team.

{Realign where necessary to provide sustainable Divisions for 2024-2025




The Problem

Eistrict 83 has too many small 4-Club areas.
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The Solution

-

Utilize the Realignment Team expertise to provide an assessment
of the health of all clubs, especially those at risk.

-
.

Minimize or eliminate areas with less than 5 clubs.

-

“‘Rightsize the District into 5 robust, balanced and sustainable
Divisions.
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Project Plan

Develop Project Plan
Form Realignment Team

Hold Kickoff Meeting with data request
information provided

Analyze data and develop proposal

Review and refine the proposal with the
team

Submit draft to District Director
Present to DEC in March
Present to District at the conference in April

Provide Lessons Learned
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Analysis
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Division Directors Prognosis (3 Questions)

1) Review List of At Risk
Clubs

Do these clubs (with less than
10 members) currently have a
coach, enthusiastic and
committed leaders, a plan to
rebuild?

Will those pending suspension,
be suspended?

2) Review List of Potentially
at Risk Clubs

Do these clubs (with exactly 10
members) currently have a
coach, enthusiastic and
committed leaders, a plan to
rebuild?

3 ) Identify High Performing or
Advanced Clubs

Please identify your high performing
or advanced clubs.



Geographlcal Analysis
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Prime Directives

Create no area that will be unviable if an “At Risk”
Club is lost. (< 5 Clubs)

Maintain a balance of high performing, normal and
rebounding clubs

Group Clubs in similar Zip Codes where possible for
ease of visitation for AD.

Merge or Split Divisions where necessary to achieve
the previous Prime Directives.




Results



District Maps

Old D83 - 7 Divisions New D83 - 5 Divisions




Details - New Division A (4 Areas, 24 Clubs)
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Details — New Division B (4 Areas, 24 Clubs)

New New OIld Old
Div Area DIV Area Club Name City State Zip

NJ 07921
Midtown Toastmasters Club 7920
NJ 7928
Northern Stars Advanced Club 7920
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Details — New Division C (4 Areas, 23 Clubs)

New New OIld Olid
Div Area DIV Area Club Name
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Details — New Division D (4 Areas, 23 Clubs)

New New OIid Old
Div Area DIV Area Club Name City State Zip
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Details — New Division E (4 Areas, 22 Clubs)

New New OIld Old
Div Area DIV Area Club Name City

Successfully Speak Up Toastmasters
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Details — Merged, Suspended or Moving

New New Old Old

Div Area DIV Area Club Name State  Zip

Legend

- Merged
MerckAchieversToastmastersClub Kenilworth 07033 Suspended
B2

Peapack Expressions Peapack \ 07977 Moving out of D83
D 4 SES Orbiters Toastmasters Betzdorf 6815

Status TBD




Conclusion
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The Solution

Using inputs from the Division Directors prognosis and geographical analysis, we
were able to reimagine a stronger and more robust District 83 with 5 Divisions.

We obtained a balance of high-performing, normal and rebounding clubs.

‘The 5 New Divisions consist of areas within similar geographic locations, able to
withstand loss of at risk clubs without endangering the viability of the Division.




