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Candidate’s Name: Disha Jaiswal

Candidate’s Office: Club Growth Director District Number83

Toastmasters member since: 2018

Education:

MBA in Marketing and Human Resources, Bachelors in Biochemistry

Toastmasters offices held and terms of service:

Division Director- 2 terms- '22-'23 and '25-26
Area Director- July'21-June”22

Prasident- July'25- June'2g, July"21- Dec'21
VPE- Jan'21-Juna’21

Club Treasurer- July'22- Dec'22

Toastmasters honors and recognition:

President Distinguished Division Director
President Distinguished Area Director
Amagzing Area Director Award

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

I've helped coach individuals and aligned team goals while creating a positive environment for growth.
My experience working in consulting has taught me how to look at challenges objectively and work
with different stakeholders to find practical solutions. These roles have strengthened my
communication, listening, and collaboration skills.

As a District Officer, I'd simply aim to support the team, stay

accountable, and work toward our shared goals. I'm also open to

learning and growing along the way.

What experience do you have in strategic planning?



Strategic planning has been a core part of my work. I've partnered with leadership to align people
strategies with business goals. I've supported organizations in assessing current challenges,
defining clear priorities, setting measurable targets, and creating actionable plans. I'm used to
breaking down big goals into practical steps, tracking progress, and adjusting strategies when
needed. Overall, my experience has strengthened my ability to think long-term, connect strategy to
execution, and ensure plans are both realistic and people centered.

What experience do you have in the area of finance?

| have experience handling fundamental financial responsibilities such as budgeting, expense tracking, and cost control.
I'm comfortable reviewing financial reports, monitoring variances, and ensuring spending stays aligned with approved
plans.

While not a finance specialist, | value transparency, accountability, and disciplined financial management

Page | of 2



As an HR professional, | have few years of experience in developing procedure in terms of SOPs
and Manuals

What experience do you have in developing procedures?

What lessons did you learn from previous leadership positions?

Until you ask, the answer is always no
If everything is special then nothing is special
Keep the main thing, the main thing

| want to serve as a District Leader to give back to Toastmasters for everything it has given me. The program has helped
me grow in confidence, communication, and leadership, and I'm deeply grateful for the guidance and support I've
received along the way. Serving at the district level is my way of saying thank you—by supporting clubs, mentoring
leaders, and helping others experience the same growth and encouragement that made a difference in my journey

Why do you want to serve as a District leader?

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

| understand the district's mission as threefold: expanding and supporting clubs, enhancing club quality, and developing
members and leaders.

To contribute, | would collaborate with Area and Division Directors to provide club support, encourage mentorship and
training, and foster engagement and recognition that helps everyone grow.

Additional information about yourself:

I'm a young, energetic Toastmaster who is eager to contribute and support others in their growth,

By staying dedicated, approachable, and collaborative, | hope to help clubs run smoothly, encourage members, and
contribute to a positive, thriving Toastmasters community.
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